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I’m thinking about a program related to providing resources to persons who are resentenced under the First Step Act. 

This Act allows federal judges to resentence offenders who were given incredibly long sentences for drug offenses at the peak or heart of the drug war. The idea comes to mind from an observation made in federal court of an offender who was resentenced. If recollection served — and it may not as I am growing older by the day — the offender who’s resentencing I observed had an initial sentence of 25 years. She had already served just over 15 years of that sentence. At the resentencing, the judge sentenced her to time served and she was released. 

This got me thinking. While I absolutely see no value in keeping a federal drug offender in her 50s incarcerated for an additional 10 years, I don’t know the wisdom in releasing such an offender without additional reentry resources. 

I would seek to design a program specifically for these offenders who are released following a resentencing process. I don’t know, really, what special features this program would entail. It is likely true that these offenders could benefit from some of the existing resources that are offered by federal probation offices. They could also benefit from specialized programming and community resources that could address their unique needs. 

My approach to engagement of stakeholders would be to try to discover what their unique needs are and how to systematically address them within the criminal justice system. Persons who have been released early after having served a very long sentence are an important resource, as are community providers who work with those exonerated or those on parole. I would also look to engage judges, defense attorneys, and prosecutors. A plan of action that fails to understand the behaviors of decision-makers in the system will likely not perform well. 

For your response to me: Your readings partially addressed methods to collect data from stakeholders. Assume that your approach is to utilize focus groups. What are some of the fallbacks with focus groups? How could these be addressed? 
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